COMMISSIONERS MEETING

MINUTES
APRIL 14, 2026
Meeting called to order by Commissioner Borst at 16:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, FF Jacob Reinmuth and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
Report given by FF Jacob Reinmuth.
· The Egg Hunt on March 28th was a success with over 120 kids.

· May 26th is the Dollars for Scholars presentation where the Association sponsors one scholarship.

· June 13th is the Association Flea Market.

MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the March 10th regular meeting and March 10th Relief & Pension meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· March 2026 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve April 2026 expenditures $259,997.81 - MOTION CARRIED.  
· March Deposits $4,978.63 (YTD $74,673.78)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Justin Nickolaus the new training captain was able to attend the Training Officers conference in March.
· The District was notified that we were not selected for the DNR Operations grant.
· Still demoing SCBA’s, have yet to demo Scott brand.
STRATEGIC PLAN
· Reviewed the 2026 Action Plan. 
· Updated the Response Goals to factor in an averaged 20 second call processing time at dispatch. 
· Community Engagement (external) Plan Update
· Definition of Community Engagement should be included.
· Chief presented options to gain community feedback (attached).
· Board values the idea of Listening Sessions at each station.
· Chief introduced a draft survey for the Boards review. Chief will continue to refine based on the Boards suggestions.
· Perhaps a separate survey for agency partners.
· Member Engagement (internal) Plan Update

· Chief presented draft member survey.

· Station small group sessions.

· Company Officer workshops.

· Board Workshop.
UNFINISHED BUSINESS
NEW BUSINESS
1. Review updated draft Policy 1104, Access to Public Records. Will present the draft policy to the Officers at the next meeting.
2. Review updated draft Policy 2110, Member Requirements.

3. Review updated draft Policy 2402, Wildland FF Boots. Will present the draft policy to the Officers at the next meeting.

4. MOTION by Eakin, SECOND by Barham to authorize Chief Craig to negotiate the tower lease with Array (US Cellular) on behalf of the District – MOTION CARRIED.
5. MOTION by Barham, SECOND by Eakin to approve for signature Resolution 2026-414 surplusing the 2012 Ford Expedition – MOTION CARRIED.  

GOOD OF THE ORDER
1. Chelan WFCA seminar in June. 
2. Reminder: PCD filing due tomorrow.

There being no further business, the meeting was adjourned at 17:28. Dated at Yakima, Washington this 14th day of April 2026.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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